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Challenges on evaluation
• Facing a huge amount of data, difficult to know

– How accurate it is?

– How complete it is?

– How relevant it is?

– What message can it tell?

– How good/bad is the figure?

• Facing a huge amount of content, difficult to 
know 

– Are those content unbiased?

– How meaningful is that content?

– What can those content tell?
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How accurate is the content

• Used wrong emission factors:
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How accurate it is
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One of the largest dairy product 
companies in Hong Kong

Where is their methane 
emission in scope 1?



How accurate is the content
• Wrong use of wastewater unit
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How complete it is
• An announcement from a company that 

haven’t disclose climate-related risk after two 
years of mandatory requirement:
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How complete it is 
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This is the whole result of a 
company’s carbon audit. They do 
not have:
1. Figure of SOx and NOx which is 

a mandatory requirement
2. How many resources/electricity 

did they use to come up with 
such a result

3. What are their scope 1, scope 2, 
and scope 3?



How relevant it is
• Stunning amount of water used, haven’t 

mentioned 

1. how they source water

2. Impact on the environment

3. How to comply with the law
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What message can it tell
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Climate change disclosure 

• Physical risk
• Transition risk 

1. Legal risk
2. Market risk
3. Reputation risk
4. Technology risk

• Strategy on handling physical 
risk and transition risk

• Opportunities
• Metrics and target
• How does it impact the financial 

performance of the company



How good/bad is the figure
• An investment report a high scope 3 emission:
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Their scope includes: “property 
development in the U.S., 
property investment in Hong 
Kong, fund investments and 
securities investment business”, 
and they claim that scope 3 is 
from construction waste.



Are those content unbiased
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One of the Factory claims to 
be carbon neutral



How meaningful is that content
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• The environmental and social 
concerns of the supplier?

• The environmental concern 
of food?

• The human rights concern of 
the suppliers?



What can those content tell

13

Almost no touch on diversity, 
inclusion, equity, human rights, etc
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